Carlos Raul Piad

Costa Bella, Costa del Este
Panama, Republic of Panama

Education

carlospiad@gmail.com

cel: 6070-1007

Purdue University

Bachelor of Science in Industrial Engineering (BSIE)
University of Louisville

Project Management (PMI) Certificate

Work Experience

Indiana, USA
8/2008 - 5/2012
Republic of Panama
8/2012 - 9/2012

Deloitte Strategy & Operations Consultant
Prepared two winning service proposals for the private and public sector.
Documented, with flowcharts, the standard financial processes of public entities.
Project manager for the financial software implementation in the public sector.
Government diagnostic (Ministry of Economy and Finance): Created a questionnaire and used analytic tools to
measure 45 public entities in 3 dimensions (processes, people and technology) to implement a new financial
system. Designed a road map to solve the issues and implement the system.
Supply Chain Services (Deloitte Internal Services): Created a maturity model to evaluate supply chain processes.
Prepared a proposal and a client list to offer them our services.
Finance Transformation Lab (Copa): Designed a strategic workshop for Copa Airlines’ financial department.
Prepared the final analysis of the problems and initiatives identified the workshop.
PMO Implementation (Grupo Corporativo Pérez): Designed a Project Management Office. The design included
the organization, positions, key performance indicators, job roles and methodology (based on PMI).

Panama Canal Authority Human Resources Intern
- Interviewed and studied the medical, insurance and safety personnel to analyze the time required to

perform their daily activities. Prepared a cost analysis of each process.

- Analyzed the work force data to identify the future needs of human resources.

Casa de Empefios Mas Me Project Manager

—  Created and executed the plan to relocate one branch. Kept track and solved issues during the execution.
Construcciones Nova Engineering Assistant
- Inspected the work of the contractors and made sure it complied with the requirements. .

Leadership Experience

Republic of Panama
6/2012 — Present

Republic of Panama
5/2010 - 8/2010

Republic of Panama
6/2009 - 8/2009
Republic of Panama
12/2006 - 2/2007

Society of Hispanic Professional Engineers (SHPE)
Treasurer
- Managed SHPE’s bank account created monthly expense reports to the Executive Team.
- Reported to Purdue University how we used our funds (over USD 60,000).
Vice President
- Supervised the activities performed by our members.
- Achieved our goal to increase our membership by 50% through multiple diverse activities (sports,
community service, mentor programs and social gatherings).
- Won the most improved chapter in Region 6.
Corporate Representative
- Invited 4 speakers/recruiters from Caterpillar, Frito Lay, GE and Alcoa to our monthly meetings.
- Obtained the necessary sponsorship for the IR corporate meeting.
Freshman Representative
- Organized sporting events (soccer and paintball) and dinners which brought in 18 new members.
Academia Interamericana de Panama Coordinator
- Planned and coordinated daily activities of 20 classmates during the construction of two classrooms in our
community service activity.

Skills Awards and Recognitions

Indiana, USA
6/2011-5/2012

6/2010 - 5/2011

6/2009 - 5/2010

9/2008 - 5/2009

Republic of Panama
1/2006 - 2/2006

- Fluent in English and Spanish. Basic Italian and French. -
- Microsoft Office, Matlab, Minitab, Arena Simulation, CATIA 3D -
(2009, 2010, and 2012)

Member of Alpha Pi Mu (IE Honor Society) (2011-2012)
SHPE’s Freshman, sophomore and senior of the year award



